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INTRODUCTION
In the last few decades, Mexico has transformed itself into a manufacturing haven. It has 
signed 11 trade agreements with 44 nations—more than any other country in the world—
giving it duty-free access to 60% of the world’s economic output.

In addition to this deliberate trade liberalization, wages and energy costs are now lower 
in Mexico than in China, and the peso is lower than it has been in recent memory. All this 
makes it an ideal place to set up manufacturing.

However, there is a problem: manufacturers are having difficulty finding enough skilled 
workers there to keep complex machinery up and running.

The obvious solution is to train new staff in Mexico to maintain the lines, but the language 
barrier makes that extremely challenging.

Companies that want to set up manufacturing in Mexico need a solution that will help 
them equip new staff with the electrical troubleshooting skills needed to keep production 
lines going, and that will do it in their native language.
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Mexico is Booming
Mexico is on fire. In the last 25 years the country has 
experienced a transformation that has made it just about 
the hottest option for manufacturers looking to set up 
shop outside the US.

There was a time when Canada was the biggest supplier 
of manufactured goods to the US. Particularly during times 
when Canada was experiencing slow economic growth, 
low oil prices, and a cheap dollar—as it is now—you could 
count on increased US manufacturing there. But not 
anymore.

Mexico is the new Canada. Since 2008, Canada’s non-oil 
exports have dropped by 10%, while Mexico’s have risen 
by 50%.1 

But it’s not just Canada. Mexico’s economy is also 
outperforming those of other nearby low-cost regions 
such as Brazil and Argentina. This is thanks mainly to its 
booming manufacturing sector.2

Over Two Decades of Transformation
Mexico’s success can be traced back to the late 1980s 
and early 1990s, when the nation underwent a seismic 
economic and political shift in its approach to business. 
Trade integration and liberalization transformed the 
country from a closed system into an industrial economy 
focused on exports.2 That shift included the privatization 
of state-owned companies and the signing of the North 
American Free Trade Agreement (NAFTA) in 1994, and 
resulted in a manufacturing belt that mushroomed near the 
border in response to the increase in US-Mexico trade.1

NAFTA was only the beginning. Since then, Mexico has 
negotiated 11 more free trade agreements involving over 
44 countries—more than any other country in the world!

As a result, Mexico’s global exports increased 475% 
between 1994 and 2011—from USD$60.8 billion to 
$349.6 billion.1

Mexico is the new Canada. Since 2008, Canada’s non-oil 
exports have dropped by 10%, while Mexico’s have risen by 
50%.

These trade agreements give manufacturers in Mexico a 
huge advantage: duty-free access to markets that contain 
60% of the world’s economic output.4 When you consider 
that the duty on exporting a $50,000 BMW from their 
South Carolina plant to Europe is $5000—10%—you get 
an idea of how attractive Mexico’s duty-free access is. 
It’s actually a bigger incentive for relocation even than the 
difference in labor costs. 

In addition to its trade liberalization policy, there are a 
number of other reasons for Mexico’s meteoric rise:
• The sinking peso. Canada’s low dollar had made it 

an attractive option for US manufacturing, but that 
advantage has been wiped out by the low peso, which 
fell by over 20% against the US dollar in 2015, and is still 
in free-fall.

• Low wages compared to China. In 2000, Chinese 
wages were about a quarter of Mexican wages. As 
China’s middle class became more prosperous, wages 
crept up. By 2015 Mexican wages were 30% lower than 
China’s, making Mexico even more enticing.5 It is one of 
the countries experts predict will play a part in replacing 
China as a low-cost manufacturing region.6

• Low energy costs compared to China. Natural gas 
prices in Mexico are tied to those in the US, which are 
currently very low. China, on the other hand has to pay 
anywhere from 50% to 170% more for natural gas.5

• Quality. The quality of goods produced in the country 
has been steadily improving.1

• A younger workforce. It’s more productive, and they 
actually have higher graduation rates from trade and 
engineering schools than affluent countries like Canada.1
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• Clusters of expertise. In the last two decades, Mexico 
has developed some fields of expertise, namely in auto 
and appliance manufacturing. Improved efficiencies 
stem from that expertise; for example, 89 of the world’s 
top 100 auto parts makers now have production facilities 
there, and because those companies are geographically 
close together, transportation costs are lower.5

In short, Mexico is now such an appealing environment for 
US businesses to set up manufacturing that it’s a safe bet 
the trend will continue. As manufacturing moves south, 
however, companies will find that many of their new staff 
do not possess the accumulated knowledge and skills of 
their US counterparts.

Growing Pains: Skilled trade shortages and 
the language barrier
Hiring challenges are one of the major growing pains 
Mexico is now experiencing. They just can’t fill all of the 
skilled job openings that are flooding there.

In 2015, Mexico made the top 10 list of all countries having 
a hard time finding talent. In a 2015 global survey of nearly 
42,000 hiring managers, 54% of companies in Mexico 
reported difficulty filling jobs, compared to the global 
average of 38%. That statistic is also notable for being a 
10% increase over 2014.7 The survey also looked at the 
type of jobs that are the most difficult to fill. Skilled trades, 
engineers, machine operators, and technicians were four 
of the top 10 categories.7

Hiring challenges are one of the major growing pains Mexico 
is now experiencing. They just can’t fill all of the skilled job 
openings that are flooding there.

Top 10 Jobs Employers are Having Difficulty Filling

1 Sales Representative

2 Secretaries, PAs, Receptionists, Admin Asst. and Office 
Support Staff

3 Skilled Trades

4 Engineers

5 Production Operators/Machine Operators

6 Technicians

7 Accounting and Finance Staff

8 Sales Managers

9 Management/Executive (Management/Corporate)

10 IT Personnel

Those positions just happen to have the core skills 
needed to run and maintain an assembly line efficiently. 
Manufacturers know how critical it is to keep their complex 
machinery up and running. Every minute the machines are 
down is a costly minute of lost productivity. The extremely 
high demand for skilled workers will make them very 
expensive, if they can be had at all.

Manufacturers interested in relocating production 
to Mexico, with all of its attractive qualities, must ask 
themselves how they will transfer the skills, knowledge, and 
experience of their current US workers to the new staff. 
The answer, of course, is training, but there are obstacles. For 
example, who will do the training? And—in what language?
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In fact, the language barrier remains one of the most 
significant hurdles to relocating to Mexico for English-
speaking companies, especially in industries requiring 
skilled workers. Despite higher-than-average education 
spending and years of schooling, Mexico has very poor 
English proficiency. It is ranked in 40th out of 70 countries 
surveyed (rated low overall), and many regions of the 
country are rated very low.8 It’s clear that training must take 
place in Spanish, and businesses are looking for solutions 
that will help them do this.
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SIMUTECH MULTIMEDIA
The Simutech Training System is a complete ecosystem consisting of seven simulation-
based electrical troubleshooting training modules plus the Simutech Admin Portal. The 
interactive modules cover core and advanced electrical troubleshooting of circuits, PLCs, 
and industrial controls widely used in manufacturing equipment.

Your maintenance professionals will learn how to diagnose and repair electrical faults 
in complex production machinery quickly, effectively, and safely, ensuring the smooth 
automation of your production output.

Develop the workforce you need. Sign up for a demo today.

For more information on Simutech Multimedia, visit www.simutechmultimedia.com, call us 
at 1.866.942.9082.


